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o Today’s situation
o Scenario Planning Approach

o Methodology followed

o 4 Scenarios and strategic implications

o Signposts
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What do customers
really want ?

Who will
make money ?

Cost Reduction

How do stakeholders
come into the play ?
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|. Definition of the scope and time frame for ouris  sue

Il. Information Gathering:

0 Research in academic and on line articles, company web sites,
industry reports, standard bodies’ web sites, books

0 Industry experts’ interviews
lll. Data analysis
I\VV. Stakeholder’s analysis and classification

V. Selection and ordering according to uncertainty a nd
Importance of the ten drivers

VI. Scenario Building

VIl. Scenario Logic
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Importance

1) Network Operators’ Will to
deploy IMS in the right way.

2) The killer app arrives or not

3) Needs and wants of the customers of
more compelling and cheaper services

4) IMS enables cost reduction and a change of mentality

Uncertain
| >
5) Competition for operators

6) Customers understanding of new
services that IMS enalLbIeS

Certain

7) Effective Convergence

8) Customers loyalty-
decreasing churn rate I

9) Influence of other
technologies

10) Interworking with
legacy networks
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Winners:

Operators
that did not
believe in
IMS

New Entrants
Users
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Operators-tried 1o
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_J@perators didmtbelieve in

ready for convergence

Winners:

Wireline Operators that
have invested in UMA

« Equipment Vendors that
have provided UMA
systems

. Users

. New Entrants
Handset manufacturers
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Winners:

e New Entrants
to some extent
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o Operators are facing several difficulties that hinder their growth

o FMC is considered the new revolution in telecom world delivering a 4G
vision

o A big issue is whether IMS is the main driver for FMC or only a hype

O 4 scenarios have been built to paint different futures according to the
most important drivers:

In ‘The day after tomorrow’ 4G vision is completely delivered thanks
to complete IMS deployment

In ‘Waterloo ‘ Operators believed in IMS but failed and 4G vision
has not been delivered’

In ‘Midway’ Operators didn’t believe in IMS but UMA became the
killer app

In ‘Back to the past’ nothing has changed and operators see their
revenues increasingly going down

O Signposts are put forward to monitor which scenario is going to pass
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