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Safe Harbor 
  
This presentation includes “forward-looking statements” within the meaning of the securities laws. The words “may,” “could,” “should,” “estimate,” 
“project,” “forecast,” “intend,” “expect,” “anticipate,” “believe,” “target,” “plan,” and similar expressions are intended to identify information that is not 
historical in nature. All statements that address operating performance, events or developments that we expect or anticipate will occur in the future 
- including statements relating to the network, SoftBank Vision, Sprint Spark, subscriber growth, and statements expressing general views about 
future results - are forward-looking statements. Forward-looking statements are estimates and projections reflecting management’s judgment 
based on currently available information and involve a number of risks and uncertainties that could cause actual results to differ materially from 
those suggested by the forward-looking statements. With respect to these forward-looking statements, management has made assumptions 
regarding, among other things, the ability to operationalize the anticipated benefits from the SoftBank, Sprint, and Clearwire transactions, the 
development and deployment of new technologies; efficiencies and cost savings of new technologies and services; customer and network usage; 
customer growth and retention; service, speed, coverage and quality; the timing of various events and the economic environment. You should not 
place undue reliance on forward-looking statements, which are based on current expectations and speak only as of the date when made. We 
undertake no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or 
otherwise, except as required by law. In addition, forward-looking statements are subject to certain risks and uncertainties that could cause actual 
results to differ materially from our historical experience and our present expectations or projections. Factors that might cause such differences 
include, but are not limited to, those discussed in SoftBank and Sprint’s public filings, including Sprint’s Annual Report on Form 10-K, its Quarterly 
Reports on Form 10-Q and its other filings made with the Securities and Exchange Commission from time to time. You should understand that it is 
not possible to predict or identify all such factors. Consequently, you should not consider any such list to be a complete set of all potential risks or 
uncertainties. 
  
Statements Regarding Sprint 
  
Any statements made herein regarding Sprint Corporation are made by SoftBank solely in its capacity as an investor in Sprint.  None of such 
statements are made on behalf of or attributable to Sprint.  Any information contained herein regarding Sprint is subject to any and all subsequent 
disclosures made by Sprint on its own behalf.  Neither Sprint nor SoftBank undertakes any obligation to update the information contained herein in 
connection with any subsequent disclosures made by Sprint, or to reflect any other subsequent circumstances or events.  Nothing contained 
herein may be construed as an obligation on the part of Sprint to provide disclosures or guidance on its own behalf.



Mobile Broadband 
Opportunity
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US Infrastructure Changes
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Mobile Broadband Next?                        
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” the Maddison Project database. McKinsey Global Institute analysis. 
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Total GDP Internet GDP

35.8%

4.6%

Source: National accounts, Organization for Economic Cooperation and Development; 
McKinsey, World Bank !5

US GDP Growth (1995 to 2009)

8x



Israel Ireland Sweden Switzerland US

$195bn
$225bn

$406bn

$509bn
$548bn

Source: National accounts, Organization for Economic Cooperation  
and Development; McKinsey, World Bank !6

GDP By Country (2009)

Total GDP Internet Only

Larger than 
total GDP



2000 '06 '13 '17

2.9bn

0.6bn
PC

Smartphone + Tablet

1.3bn

0.4bn

Source: Gartner, IDC, Strategy Analytics, Company Filings, BI Intelligence Estimates 
Note: Smartphone + Tablet including mobile connected devices

(Forecast)
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Global Device Shipments

5x



Source: Wireless Broadband Infrastructure (IAE, 2013) !82013 2017

$1,237bn

$141bn

US Mobile Broadband Impact on GDP

$1 trillion+



2013 2017
Source: Wireless Broadband Infrastructure (IAE, 2013)

1,388k

304k
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US Mobile Broadband Impact on Jobs

1 million+ 
new jobs



But the US is Falling Behind…
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Australia
Italy

SoftBank
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Hong Kong
Denmark

Canada
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S. Korea
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Germany
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Japan

US
Phillippines
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12.9
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17.3
17.3
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19.3

20.1
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21.0

22.2
24.5

21.3

Source: OpenSignal - Q1 2014, reflects weighted average download speed

LTE Speeds (Mbps)
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US getting worse

Source: OpenSignal - Weighted Average Download Speed Q1 2013 vs Q1 2014

Japan Australia S. Korea Canada Germany US

+66%

+42%

+13%
+7%

-3%

-32%

LTE Speeds (2013 vs 2014)
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2013 2014

~50k

>200k

>500k

Source: China Mobile Interim Results 2013 & Press Release December 2013 
Note: Verizon base station count based on public estimates; China Mobile based on CEO public comments

LTE Base Stations
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Bigger 
deployment



Germany UK France S.Korea Australia Japan US Canada

Source: BAML !14

$30
$33

$40
$44

$58
$52

$27

$18

Average Revenue Per User (Q3 2013)

US among 
the highest 



Source: Cisco 
Note: As of year end 2013 excluding M2M connections only

Japan US
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1.5GB

1.0GB

Data Usage Per Device

Japan  

50%  
more than US



Source: BAML, Cisco

$30

$52
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Price Per GB

Japan US

US  

over 1.7x  
higher than Japan



Source: GSMA 
Note: US Prepaid ARPU and World Average Total ARPU indexed to Q1 2008 
due to lack of Q4 2007 figures in GSMA reporting

-39% World Average (total ARPU)

-16%    　 US (prepaid ARPU)

+9% 　　 US (postpaid ARPU)
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Average Revenue Per User

2007 2008 2009 2010 2011 2012 2013

Only increasing 



Digital Divide
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Source: Pew Research Center (2013) 
Note: Based on home broadband; includes adults (18+) only. 
  87% is based on the average access of the $50-$75,  
$75-$100, $100-$150, and $150+ incomes buckets.

<$10k $10k-$20k $20k-$30k $30k-$40k $40k-$50k $50k+

42%

87%

54%
64% 63%

77%
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Broadband Access By Income

Annual Household Incomes

Limited at 
lower income



!20No High School Diploma High School Graduate Some College College+

89%
78%

57%

37%

Home Broadband Access

Source: Pew Research Center (2013) 
Note: Includes adults (18+) only

Broadband Access By Education

Limited at lower education levels



37%

57%15%
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4%

9%

13%

15%

89%
78%

57%

37%

Home Broadband Access
Mobile Only Broadband Access

~23mm people only 
have wireless

52%

70%

87% 93%

15%

13%

9%
4%

Source: Pew Research Center (2013) 
Note: Includes adults (18+) only

Broadband Access By Education



Source: National Broadband Map 
Note: Broadband equals >25 Mbps advertised download speeds; refers to % of households within the state !22

Households Without Broadband Availability 
(>25Mbps)

< 10%
10% to 30%
> 30%



School Home !23
Source: Pew Research Center (2013), % of Teachers Who Say Students Have Sufficient Digital Access

Low Income Upper Income

67%

45%

Low Income Upper Income

52%

3%

Student Broadband Access 
(By school income level)



Change the US Wireless 
Status Quo
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SoftBank Vision
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Network Price×



Wireline Broadband
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Price Speed

1 Japan 1 Japan
2 Netherlands 2 Finland

3 South Korea 3 South Korea
3 Finland 3 Sweden
3 Singapore 3 France
3 Italy 3 Denmark
3 US 7 Netherlands
3 Sweden 8 US
3 France 8 Germany

10 UK 8 Spain Source: Ministry of Internal Affairs and Communications, 
“Report on the Comparison of Japan's ICT Infrastructure 
with International Infrastructures” (August 2009)

×



21.3Mbps

6.5Mbps

Source: OpenSignal, Average Download Speed !27Weighted Average

LTE Speeds

3.3x 
faster 



Source: Company filings 
1 Changed reporting definition of ARPU for FY2013.  
Figures reflect sum of voice and data ARPU.

￥7,040
￥6,910

￥5,810

￥4,180
￥4,420

￥3,990

!282006 2007 2008 2009 2010 2011 2012 2013

1 

Japan Wireless ARPU

(at the e/o Mar. each year)

SoftBank brings 
price competition



60Mbps Speeds

Top 100 Cities

Three Year Rollout
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First US Step - Sprint Spark



Sprint Spark Video
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!31Next generation applications

Education

Automotive

Healthcare

Connected Living



New Competition to Wireline
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0

0

0

0

1

Japan S.Korea France Australia Canada UK Germany US

$0.53

$0.40$0.39 $0.39
$0.34

$0.23$0.22

$0.04

Source: OECD, September 2012 
Note: Metrics reflect lowest available price per mbps and adjusted for PPP !33

Wireline Broadband Price Per Mbps

Most 
expensive



2%

28%

37%

33%

0 Providers

1 Providers

2 Providers

3+ Providers
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(% of Households By Wireline Broadband Providers)

Source: FCC, December 2013 
Note: % of households receiving broadband speeds of at least 10Mbps down / 1.5 Mbps up

Wireline Broadband Choice

2 or less options 

67%
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Wireless Not Yet a Wireline Alternative

Future wireless 
will equal wireline

Future



Wireless

Telco Fiber

Cable

DSL

Satellite

0 50 100 150 200
(Mbps)

Source: speedtest.net; average user experience, OpenSignal !36

Broadband Speed

5~10Mbps

5~11Mbps

22~36Mbps

12~37Mbps

2~11Mbps New wireline competitor
~200MbpsSoftBank 

2.5GHz



History of Infrastructure
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GDP Share History
21st century

Steam engine

Loom

Iron manufacture 
(Coke blast furnace)

Computer

Car��
�Ford Model T�

Telephone 
 (Bell)

Airplane

Electricity

Internet

50%

18th century 19th century 20th century

Cutting Edge Infrastructure is the Key to Growth
Source: Created by the Company based on reports issued by Mitsubishi Research Institute. Industrial manufacturing share before 1940.



Infrastructure Change

16th century

Spain

 The Ship

18th century

 The Steam Engine

UK

20th century

US

The Car & 
 Electricity

21st century

?

Mobile 
Broadband
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Can US Regain Its Leadership 
in Mobile Broadband? 



Yes, We Can
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US Situation
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Low Speed High Price×



SoftBank Vision
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Network 
Competition

Price 
Competition×
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My American Dream



Student Life In The US
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Student Life in the US
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Mobile Broadband is Key 
to Continued US Leadership
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